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Scaled Agile Framework (SAFe®)

Training, Certifications, and Coaching

LOOK INSIDE FOR:

* Leading SAFe® 4.6 (SA)

* SAFe® 4.6 for Teams (SP)
* SAFe® 4.6 Product Owner/Product Manager (POPM)
* SAFe® 4.6 Scrum Master (SSM)

* SAFe® 4.6 Advanced Scrum Master (SASM)

Full Configuration
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Register now at aspetraining.com/safe4 or call 877-800-5221



Coaching Services

With the Scaled Agile Framework®, the many benefits of Agile can now be scaled across your entire organization.
However, it is nearly impossible to undergo this transformation without specialized training and coaching.

Our expert coaches are here to help apply learning from your SAFe training to your specific work situation, which
greatly increases the chances of a complete implementation across your enterprise.

Benefits of Coaching:

Relieves management pressure by providing additional team guidance on a day-to-day basis
Brings an outside perspective and removes intrinsic bias and interpersonal issues

Provides learning and mentoring opportunities to the employees

Collaboration with leadership teams contribute to employee growth

Exposes your teams to critical knowledge and the latest tools that assure continuous improvement

For more information on our coaching services, visit aspetraining.com/coachingservices

SAFe® 4.6 Product Owner/Product Manager with POPM Certification
PMI Professional Education Credits: 14 PDUs
After attending this course, you will be able to:
ﬁ + Connect the Scaled Agile Framework to Core Lean-Agile Principles and Val-

SAFe'4 ues
+ Identify Key Roles and Responsibilities Within a SAFe Implementation
+ Contribute to Portfolio Content Using Epics and the Portfolio Kanban
* Apply Value Stream Strategies to Define and Manage Solution Value
+ Engage in Product Manager Strategies
+ Develop a Stakeholder Engagement Plan

This course is exclusively available for private, onsite training.
Visit aspetraining/safe-popm for more information.

SAFe® 4.6 for Teams with SP Certification
PMI Professional Education Credits: 16 PDUs

After attending this course, you will be able to:

@ + Know your Team’s Role on the Agile Release Train

SAFe 4 * Execute Iterations, Demo Value, and Improve your Process

+ Plan Iterations and Program Increments
* Apply SAFe to Scale Lean and Agile Development in your Enterprise
*+ Integrate and Work with Other Teams on the Train

This course is exclusively available for private, onsite training.
Visit aspetraining/safe-teams for more information.



Leading SAFe® 4.6 with SA Certification
$995 PMI Professional Education Credits: 14 PDUs

After attending this course, you will be able to:

@ :

SAFe' 4 ’

Apply SAFe to Scale Lean and Agile Development in your Enterprise

Support the Execution of Agile Release Trains and Coordinate Large

Value Streams

Support a Lean-Agile Transformation and Manage a Lean-Agile Portfolio

Align the Organization to a Common Process Model

Configure the Framework for your Context

SAFe® 4.6 Scrum Master with SSM Certification
$995 PMI Professional Education Credits: 15 PDUs

After attending this course, you will be able to:

Identify the Key Components of Agile Development and Scrum

Experience Pl planning and Explore How to Facilitate this Event

Explore How to Facilitate Iteration Planning, Backlog Refinement,

Team and System Demos, and the Iteration Retrospective

Identify Ways to Track Iteration Progress and Foster Collaboration

and Synchronization Between the Teams in the Program

SAFe® 4.6 Advanced Scrum Master with SASM Certification
$995 PMI Professional Education Credits: 16 PDUs

sasm!

SAFe 4

After attending this course, you will be able to:

Apply SAFe Principles to Facilitation, Enablement, and Coaching in the Multi-
team Environment

Build a High-Performing Team and Foster Relentless Improvement at the
Team and Program levels

Explore Practical Ways of Addressing Agile and Scrum Anti-patterns in the
Enterprise

Support the Adoption of Engineering Practices, DevOps, and Agile architec-
ture

Apply Kanban and Flow to Optimize the Team'’s Work

Register now at aspetraining.com/safe4 or call 877-800-5221



Scaled Agile Framework (SAFe®) Training

Coaching and Certifications
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the capabilities of SAFe.

ASPE

2000 Regency Parkway, Ste 335
Cary, NC27518

Register now at
aspetraining.com/safe4
or call 877-800-5221

Scaled Agile Framework (SAFe®) Training

Coaching and Certifications

LOOK INSIDE FOR UPCOMING DATES AND LOCATIONS:
* Leading SAFe® 4.6 (SA)

* SAFe® 4.6 for Teams (SP)

* SAFe® 4.6 Product Owner/Product Manager (POPM)

* SAFe® 4.6 Scrum Master (SSM)

* SAFe® 4.6 Advanced Scrum Master (SASM)
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