Scaled Agile Framework
®
(SAFe ) Training
Coaching and Certifications
WHAT’S INSIDE –
• Leading SAFe® 4.5 (SA)
• SAFe® 4.5 for Teams (SP)
• SAFe® 4.5 Product Owner/Product Manager (POPM)
• SAFe® 4.5 Scrum Master (SSM)
• SAFe® 4.5 Advanced Scrum Master (SASM)
• SAFe® 4.5 Release Train Engineer (RTE)
• Implementing SAFe® 4.5 (SPC)

Learn more at aspetraining.com/safe

Coaching Services
With the Scaled Agile Framework®, the many benefits of Agile can now be scaled across your entire organization.
However, it is nearly impossible to undergo this transformation without specialized training and knowledge.
Our expert coaches are here to help apply learning from your SAFe training to your specific work situation, which
greatly increases the chances of a complete implementation across your enterprise.
Benefits of Coaching:
•
•
•
•
•

Relieves management pressure by providing additional team guidance on a day-to-day basis
Brings an outside perspective and removes intrinsic bias and interpersonal issues
Provides learning and mentoring opportunities to the employees
Collaboration with leadership teams contribute to employee growth
Exposes your teams to critical knowledge and the latest tools that assure continuous improvement

For more information on our coaching services, visit aspetraining.com/coachingservices

Implementing SAFe® 4.5 with SPC Certification
PMI Professional Education Credits | Technical: ACP: 6 PDUs – PMP/PgMP: 6 PDUs | Leadership: 4 PDUs | Strategic: 4 PDUs
After attending this course, you will be able to:
• Apply lean, agile and product development flow
principles to improve productivity, employee
engagement, time to market, and quality
• Apply insights into the leadership skill most effective
for unlocking the intrinsic motivation of software
development knowledge workers
• Find the value streams around which to organize the
enterprise’s Agile Release Trains

•
•
•

Prepare the organization and the teams
to launch the trains
Run Inspect and Adapt workshops for
continuous program improvement
Introduce the organization to the principles of
program portfolio management and agile architecture

Leading SAFe® 4.5 with SA Certification
PMI Professional Education Credits | Technical: ACP: 6 PDUs – PMP/PgMP: 6 PDUs | Leadership: 4 PDUs | Strategic: 4 PDUs
After attending this course, you will be able to:
• Apply SAFe to scale Lean and Agile development in your enterprise
• Support the execution of Agile Release Trains and coordinate large Value Streams
• Support a Lean-Agile transformation and manage a Lean-Agile Portfolio
• Align the organization to a common process model
• Configure the Framework for your context

SAFe® 4.5 Scrum Master with SSM Certification
PMI Professional Education Credits | Technical: ACP: 12 PDUs – PMP/PgMP: 12 PDUs | Leadership: 2.25 PDUs | Strategic: 0.75 PDUs
After attending this course, you will be able to:
• Identify the key components of Agile development and Scrum
• Explore Scrum in the context of a SAFe enterprise
• Experience PI planning and explore how to facilitate this event
• Explore how to facilitate iteration planning, backlog refinement,
team and system demos, and the iteration retrospective
• Identify ways to track iteration progress and foster collaboration
and synchronization between the teams in the program

SAFe® 4.5 Product Owner/Product Manager with POPM Certification
PMI Professional Education Credits | Technical: ACP: 6 PDUs – PBA: 6 PDUs – PMP/PgMP: 6 PDUs | Leadership: 4 PDUs | Strategic: 4 PDUs

After attending this course, you will be able to:
• Connect the Scaled Agile Framework to core Lean-Agile principles and values
• Identify key roles and responsibilities within a SAFe implementation
• Contribute to Portfolio content using epics and the Portfolio kanban
• Apply Value Stream strategies to define and manage solution value
• Engage in Product Manager strategies
• Develop a stakeholder engagement plan

SAFe® 4.5 Release Train Engineer with RTE Certification
PMI Professional Education Credits | Technical: ACP: 10 PDUs – PMP/PgMP: 10 PDUs | Leadership: 6.5 PDUs | Strategic: 3.5 PDUs

After attending this course, you will be able to:
• Identify the effective RTE behaviors
• Prepare & Organize for a PI Planning
• Facilitate a PI Planning Team break outs and Plan review
• Facilitate Management Problem Solving
• Effectively Execute Program Increment
• Facilitate Confidence Vote enabling transparency

SAFe® 4.5 for Teams with SP Certification
PMI Professional Education Credits | Technical: ACP: 16 PDUs – PMP/PgMP: 16 PDUs
After attending this course, you will be able to:
• Know your team’s role on the Agile Release Train
• Know all other teams on the train and the dependencies between the teams
• Execute iterations, demo value, and improve your process
• Plan Iterations and Program Increments
• Apply SAFe to scale Lean and Agile development in your enterprise
• Integrate and work with other teams on the train

SAFe® 4.5 Advanced Scrum Master with SASM Certification
PMI Professional Education Credits |
 Technical: ACP: 16 PDUs – PMP/PgMP: 16 PDUs
After attending this course, you will be able to:
• Apply SAFe principles to facilitation, enablement, and coaching in the multi-team environment
• Build a high-performing team and foster relentless improvement at the Team and Program levels
• Explore practical ways of addressing Agile and Scrum anti-patterns in the enterprise
• Support the adoption of engineering practices, DevOps, and Agile architecture
• Apply Kanban and flow to optimize the team’s work

For more information, visit aspetraining.com/safe

The ASPE Promise

Accomodating

Quick to Respond

We understand that you have unique needs
for training your teams. That’s why we are
dedicated to providing the most accurate
solution for your organization. Our course
material can be tailored, combined, condensed
or expanded to best suit your needs.

We understand your time is valuable and
we work in environments that can be very
demanding. We strive to be responsive to
your needs and requests, and understand
the importance of being agile.

Easy to Work With

Experienced

We believe that great people make great
organizations. We are committed to provide
quality customer service and support.
Everyone within ASPE will go above and
beyond to make each step of the process
simple and convenient for you.

Since 2005, we have trained all of the Fortune
50, thousands of professionals across the
globe, and we understand the components
of training and working with large clients.
Our talented instructors and innovative
methods will provide your teams the expert
instruction needed to effectively implement
new practices.

For more information,
visit aspetraining.com

