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COURSE OVERVIEW

Effective business analysis is key to developing those

requirements and keeping projects on track. This indispensable

course explores the contributions of good requirements

development in an Agile environment and equips business

analysts with the critical thinking, analytical skills, and necessary

people skills they need to add value to every Agile project.

CERTIFIED PROFESSIONAL

COURSE OUTLINE

Part 1: Getting Started
1. Introductions
2. Course Objectives

3. Impact of other Domains
on Agile Beginnings

4. The Agile Conversation

5. Working Agreements

Part 2: Agile Overview

1. Lean Beginnings

2. Why Agile?

3. Agile Manifesto & Principles
4. Agile Practices

Part 3: Building an Agile Team
1. The Team as a System

2. The Business Analyst

Part 4: Project Initiation

1. Five Levels of Planning

2. Vision

3. Themes & Roadmap

4. User Roles and Personas
Part 5: Backlog Planning

1. The Product Backlog

2. Writing User Stories

3. Guidelines for Good Stories
4. Acceptance Criteria

Part 6: Managing the Backlog
1. Prioritization

2. Estimating
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This course has been approved and earns students the
ICAgile Certified Professional in Business Value Analysis
designation upon successful completion of the course.

Part 7: Release Planning
Part 8: Backlog Refinement
1. Agile Documentation

2. Requirements Elaboration
Part 9: The Iteration

1. Iteration Planning

2. Iteration Execution

Part 10: Inspect and Adapt
1. The Iteration Review

2. The Demo

3. The Retrospective

Part 11: Agile Adoption

Cprime is a global process and technology consulting firm helping transforming businesses get in sync.
L E A R N | N G We help visionary business leaders compose solutions, execute implementations, and perform against business goals.



